Supervising-in-a-Box Series:
Employee Development

Supervising-in-a-Box Series helps establish supportive and
effective relationships with a diverse range of employees. This
box explores ways to reduce or remove unconscious bias,
discriminatory practices, and institutional barriers while
performing supervisory job functions — including recruitment,
project management, performance evaluations, feedback processes,
and everyday communication. Employee Development focuses on
ensuring that employees contribute their best ideas and talents
to the team.

Learn how to implement the “The Action to Catalyze Tech (ACT)
Report” recommendations: https://ncwit.org/CatalyzeTech.
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