NCWIT Tips: 13 Tips for Having
Conversations About Flexible
Work Options: For Managers

The first step toward an effective flexible workplace is for
managers to create an environment where employees feel they can
discuss available work-life options without being stigmatized.
These tips can help managers create such an environment,
followed by additional tips for actually having these
conversations with employees.

Learn how to implement the “The Action to Catalyze Tech (ACT)
Report” recommendations: https://ncwit.org/CatalyzeTech.
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