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What is NCWIT?

NCWIT is the National Center for Women & Information Technology. We are a coalition of members representing
over 100 prominent corporations, academic institutions, government agencies, and non-profits working to
increase women's participation in information technology (IT). We believe that inspiring more women to choose
careers in IT is a compelling issue of innovation, competitiveness, and workforce sustainability.

NCWI Tés work conmectaseefwomendst parbhici pati on i Al2and
higher education through industry and academic careers. NCWIT leverages the work of organizations across the
country through a national infrastructure of alliances, workshops, research, publications, and evaluation. NCWIT
encourages its members to undertake institutional change within their organizations, and provides them with the
tools and support to be change agents. Member organizations identify and implement best practices for recruiting,
retaining, and advancing women, and through NCWIT, work to build accelerated results.

» Four NCWIT alliances address IT reform along the entire educational and career pipeline, with programs
in K-12 education, college-level outreach and curriculum reform, corporate recruitment and retention,
and entrepreneurial endeavors. Alliance members share their reform experiences, glean best practices,
recycle what works, and participate in IT image and reform campaigns. Together, we can make a bigger
difference than if each organization acted alone.

» National, bi-annual meetings focus on topics such as innovation, diversity of thought, K-12 education,
and organizational change, as well as research-driven best practices for recruitment, retention, and
institutional reform.

» Top-notch materials and resources provide the tools to raise awareness within their
organizations, reach out to targeted populations, and implement reforms. From
research papers and practices to multimedia and outreach resources, NCWIT
materials are compelling, well-researched, easy-to-use, and free.

» End-to-e nd project management and eval uati on
Impeccable coordination and metrics ensure that we meet our program and national
goals. Access to leading-edge social science research focused on girls and women in
IT gives members a research-basis for their actions.

NCWIT is a 501(c)(3), established in 2004. Visit us at www.ncwit.org.

What is the NCWIT Workforce Alliance?
The NCWIT Workforce Alliance works to recruit and retain more women into IT occupations and leads our efforts
in corporate institutional reform. Workforce Alliance members are dedicated to changing the IT industry and
profession in order to increase and value the participation of women and other underrepresented minorities. The
Workforce Alliance facilitates ongoing projects, such as research concerning women's career issues; contributes
promising practices and ideas for career development and industry programs; provides advice about K-12 and
higher-education outreach programs; and supports NCWIT and its own work with annual funding.

How Do Companies Benefit from Workforce Alliance Participation?

l ncreasing womendés participat c omp iéeweyud, shorkplacs endronment, and
product development. Increasi ng wo men & s p anottordyitgpsairitoiad®@Opercent latgdr talent pool, but
by including employees with a broad range of experiences and problem-solving solutions, companies broaden the
opportunities for innovation. A recent study of technical patenting in the U.S. found that IT patents produced by
mixed-gender teams were the most highly cited (NCWIT, 2007). A study of more than 300 Fortune 500
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companies found that those with the highest representation of women in their senior management teams had a 35
percent higher return on equity and a 34 percent higher return to shareholders (Catalyst, 2004).

NCWIT Workforce Alliance members receive many benefits from their participation, including:

» Access to promising practices for recruitment and retention

» Access to NCWIT research, programs, and site visits from NCWIT scientists

» National forums for discussing challenges and sharing ideas

» Connections with K-12 universities, and non-profits to leverage education, outreach, and recruitment efforts

» Publicity thr oug h-anN@lWEkelinys natioaabcampiigns, refoits, and sponsored research

What are the Workforce Alliance Dues?

Workforce Alliance members have agreed that each company in the Alliance should make a modest annual
contribution. Each company in the Workforce Alliance contributes $15K per year. Two-thirds of these funds go to
programs in direct support of Workforce Alliance goals. One-third of the funds help cover NCWIT operational
costs.

Does the Workforce Alliance Have Projects?

The Workforce Alliance maintains two subcommittees that work in tandem to coordinate data collection, to

research and disseminate information on promising practices, and to recommend practices for piloting and

evaluation in Workforce Alliance member companies. The work of these subcommittees will benefit all Workforce

Alliance members by identifyingt he practi ces t hat wi |1 be most eifby ect i v
helping them define their practices and metrics in a way that ties improvement in diversity to business results; by

allowing them to compare their organizations with national trends and establish benchmarks for themselves, and

their technical women; and by better informing them (and their clients) ab o u't the current st a
participation in IT.

The Data Subcommittee is comprised of approximately six Workforce Alliance members who meet regularly to

identify areas wher e data and st at i sjpaitigpationraesedaxking.iCargentiyw ona efntibes
commi t t e e 6mojeqisris theadewelopment of a report on the participation of technical women in IT
companies and within IT departments at non-IT companies. This report will identify the number of women
participating in crucial aspects of IT research, innovation, development, and leadership, and the types of positions

they hold. Thi s report wi |1 yield a national picture of wo me
aspects of IT and will allow corporations to evaluate the effectiveness of future programs and practices. Kinds of

data being collected include participation rates of women in technical positions, participation rates of women in
leadership positions in IT companies, IT patenting rates for women, gendered salary patterns, and gendered

patterns for retention rates for technical professionals.

The Practices Subcommittee is comprised of approximately five Workforce
Alliance members who meet regularly to identify existing promising practices,
determine new areas of need for promising practices, and disseminate
information about these practices. NCWIT has published more than 22
Apracti ce s hfeRn ¢@m-aBaxhdt explain the theory behind
these practices, provide sample case studies, and provide suggestions for
implementing them (visit www.ncwit.org to download examples of these y
resources.) The Practices Subcommittee also is supporting three studies that , ;\
seek to determine the current climate and barriers for women in IT ' |

companies, and identify promising practices to address them. The first study i *

by Catalyst is a large-scale survey of IT employees and is focused primarily on the existing culture in IT
companiesand womenb6s perceptions, experiences, and | evels of
by the Anita Borg Institute and Stanford University utilizes a combination of survey and interview methods to

identify barriers to and practices for retaining mid-career technical women. The third study, conducted by NCWIT,

is an action research project investigating the current practices and future needs of Workforce Alliance members.

This study takes a more in-depth, ethnographic look at the day-to-day workings of these existing practices, the

successes and challenges of implementing these practices, and future needs/goals. The practices committee will

debrief information from these studies and make recommendations for implementation, piloting, and evaluation.
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Alliance for Science and Technology
Research in America (ASTRA)
Burk Kalweit, VP of Business Development
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Alliance of Technology & Women
Bettyjo H. Bouchey, National President

Irene Kendall, Program Manager -- Diversity
Avaya
Susan Bailey, Vice President of Americas Global

Accounts, Channels and Alliances

Sarah Kiefhaber, Customer Service Applications
Division

April Massey, Channel Strategy

Cara Spengler, Senior Manager, Quality
Assurance

Bankof America
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Bank of America

Jane Kopper, Director, Card Operations &
Engineering

Fran Briggs, Senior Change Consultant
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Lisa Gable, HR Workforce Diversity Program
Manager Women in Technology Initiatives

Margaret Ashida, Director, University Talent
Programs
Workforce Alliance Co-chair

Intel
Steve Tolopka, Senior Principal Engineer
Workforce Alliance Co-chair

LEHMAN BROTHERS

Lehman Bros.
Aisha Thomas-Petit, Global Manager of Diversity
and Campus Recruiting, Technology Division

Cara-Anne Gagliano
Senior Vice President, Equities Technology
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Lending Tree
Jackie Toole

o \\arriott

Marriott
Page Petry, SVP, Information Resources, Global
Field Services

Susan C. Zankman
SVP, IR Finance and Management Services
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catalyst

Catalyst
Kara Helander, Vice President Western Region

Cisco SYSTEMS

Cisco
Van Dang, Vice President, Law and Deputy
General Counsel

Phil Sherbourne, R&D Vice President
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Labor & Employment
Colorado Department of Labor and

Employment
Mary Ann Roe, Coordinator, e-Colorado Learning

Portal
CREDIT SUlSSE\

Credit Suisse
Karen Harjes, Director IT and Steering
Committee, IT Women's Council

Augie Campos-Marquetti, Head of IT Lateral
Recruitment

DS

EDS
Kim Stevenson, Vice President, Information
Technology Outsourcing

Karen Charles, Service Delivery Executive

Google

Google

Emiliy Nishi, Manager, Diversity & People
Programs

Robin Jeffries, Usability Lead, Ul-team
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medco

Medco
Emma Phillips, Senior Director, Human
Resources

Microsoft
Sean Kelley, Program Director, Global Diversity
& Inclusion

Robyn Hendrickson, Program Manager, Diversity
& Inclusion

@

MOTOROLA
Motorola
Lynn Zielke, Director, IT Project Management

NCRTEL

Nortel

Robin Smith, Leader, Nortel Global Diversity and
Inclusion

Pcer

Pfizer
Donna Fielding, Director of Human Resources,
Corporate IT

Pittsburgh Supercomputing Center
Cheryl Begandy, Corporate Programs and
Planning Consultant

Qualcomm

Navrina Singh, Senior Engineer

Angela McCourt, Senior Diversity Specialist,
Global Diversity & Inclusion
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